6. Emotional context
of learning

7. Levels of relationship

1. Systems & protocols
which exist
to manage performance

8. Self-confidence in
dealing with reactions
of those managed

2. Management skills required
to operate performance
management systems

between manager and
managed \

4. Self-perception of
management style

7

The Manager’s
Response

\ —
accountability

5. View of Iearnlng
about managing

/ 10. Perception of time

9. Internal or external
referencing

3 Support mechanisms for
the manager & managed
in the organisation

12. Perceived
Expectations

The Interplay of Domains Influencing manager’s response to under-performance



